Jarrow Deanery Plan:  2019 – 2022 

1         The overview
1.1  	This plan sets out Jarrow Deanery’s plans for working with God to bless our communities in Jesus name for the transformation of us all.   It fits within the Durham Diocesan vision and mission, and focusses on the three key priorities of growing the church, engaging with children and young people and tackling poverty.  
1.2  	We asked ourselves questions about what we expect from the Deanery and what the Deanery is for, and our working definition is ‘Jarrow Deanery is the Church of England in South Tyneside’.  We believe the Deanery should be enabling, supportive and collaborative, working to best resource the congregations in mission.
1.3  	Things in our deanery are perilous. We live in one of the most beautiful areas, with a wonderful heritage of faith, industry and community life, which we share with some of the poorest communities in Britain today.  Our churches are small, and faithful, but in the main not growing.  Our engagement with children and young people is evident in our five church schools, but not apparent in the majority of our congregations.  Our response to the key needs of our communities is expressed through a rich variety of activities and partnerships with other churches and groups, many of which are small scale and local.   We have able lay leaders, doing a range of tasks, and shouldering significant responsibilities, and some lively younger clergy – but our leadership is small in number, and long serving, and we are presently supporting a number of vacant clergy posts. 
1.4  	This is a plan to resource mission. In one of our workshops we used a simple up-in-out model to help us understand where we needed to put our energies in the short and medium term.  All three areas – UP to God in worship, prayer, study of scriptures, IN  strengthening fellowship, discipleship and mutual support, and OUT to the world with the gospel message – are essential for a thriving church and – it was suggested – a thriving Deanery.   Effective mission is rooted in God, supported by resilient disciples working together, and both informal-relational and intentional in sharing the good news of Jesus Christ.



1.5  	As we work together to discern God’s preferred and promised future for us, we have committed ourselves as a Deanery to
	UP
	Praying with and for one another, seeking to find out, celebrate and join in with what God is doing (see paragraph 2.10)


	
	A shared worship or prayer activity across the Deanery each year (Pilgrimage, Thy Kingdom Come; 24/7 prayer; a season of prayer for vocations).  For 2020 we will support Bishop Paul’s Pilgrimage from St Paul’s Jarrow, through prayer and worship (and including those who don’t wish or are unable to walk) (see paragraph 2.10)


	IN
	Working together in our local communities to support and encourage one another, breaking down our historic competitive barriers and respecting and valuing our differences.  In particular we will find ways of working together to support baptisms and other occasional offices for people returning to their ‘home’ churches (see paragraphs 2.3 and 2.4)


	
	Enabling the ministry of all disciples:  in particular by raising up and supporting lay leaders within our congregations, equipping them to recognise and use their gifts and to share in the leadership of our church (see paragraph 2.9)


	
	Renewing the leadership of our Deanery to resource our aspiration to be enabling, supportive and collaborative of mission in our churches and parishes (see paragraphs 2.9.2 and 2.9.3)


	
	Recruiting clergy who are committed to the Deanery vision and ready to work collaboratively with us  (see paragraph 2.4)


	
	Strengthen communication within the Deanery, making sure that all key ministers and officers feel connected, informed and empowered, and building resilient relationships (see paragraph 2.10)


	IN and OUT
	Ensuring our church schools are fully recognised and engaged with the Deanery as significant missional resources.  This includes moving towards designating all the church schools as Deanery schools, facilitating mutual sharing between the schools and the Deanery as a whole.  (see paragraph 2.6)


	OUT
	Working in clusters (across parish boundaries) to engage with the other community schools in the Deanery (see paragraph 2.7)


	
	Positively and prayerfully supporting the development of a resource church in Harton and Cleadon Park, and the outreach that will spring from that (see paragraph 2.5)

	
	Fully supporting the work of South Tyneside Churches Together in tackling poverty and injustice, both locally and across the borough (see paragraph 2.11)


	UP, IN, OUT
	Prayerfully and honestly reviewing this plan after 2 years, and our progress against the Diocesan priorities (see paragraph 2.9.3)


The rest of this plan sets out why and how we will tackle these priorities over the next three years.  It includes some things we have decided not to do at present.  We do not know the whole picture and the plan leaves some big questions unanswered.  It is a commitment to work with God and one another, and to journey together and with the whole church of God towards the coming of his kingdom here on earth.
2 	In more detail
2.1     Our communities
2.1.1  South Tyneside (which is broadly coterminous with Jarrow Deanery) is a largely urban metropolitan borough with a population of around 149,661.  It is made up of the communities of South Shields, Jarrow, Hebburn, the Boldons, Boldon Lane, and more recently Whitburn and Cleadon (which have been linked to Sunderland).  The story is of communities, held together by local government structures, but much more held together by a shared narrative of work, civic and community life and recreation in each particular place. The nature of the communities has changed with the construction of estates (Whiteleas, Biddick Hall, Fellgate) and now new infill developments, but parishes witness to distinctive local identities, and the church is often a significant landmark and spiritual hub within the community.  People may not worship frequently, but these are ‘our churches’, and numbers of baptisms in particular remain high.
2.1.2  The number of Anglican (and other) churches has reduced significantly over time – for example St Jude’s Rekendyke has been joined by St Mary’s, Holy Trinity and St Mark’s; St Stephen’s on the Lawe was joined by St Aidan’s; the buildings are now gone.  We have considered whether to further reduce the number of buildings, and while we recognise that some are not in the best possible locations, for this plan period we are not proposing any further closures.  As cluster mission plans unfold, changes in patterns of use may become obvious, and we are open to those possibilities.
2.2	Our churches now:  we concentrated on headline figures:  in 2018 across the 22 churches of the Deanery, the average Sunday attendance is a total of 802 (36.45 people) – the numbers range from 8 to 100, with half the churches having fewer than 30 worshippers on an average Sunday.  The total number of children is 87, of whom 30 are to be found in one of the churches.  Our average weekly attendance of adults is 1195 and of children 191, indicating the growing significance of church gathering together on days other than Sunday.  In 2018, 9 of our churches experienced no growth, or decline, and of the remainder, with one exception growth was in single figures.  The 2018 figure for the worshipping community (children and adults) is 1413, which is less than 1% of the population of the borough.  The age profile of our worshipping community is
· 0-10	15%
· 11-17	  4%
· 18-69	37%
· 70+	44%
A summary of the data is included in the appendix.  We concluded that while there were some small signs of hope, the overall message was one of urgency and opportunity.
2.3  	Ordained ministry:  we plan to move to this pattern of clergy deployment for the period until the end of 2022
	Community
	Parishes
	Churches
	Popul-ation
	Number of stipends
	Other authorised ministry

	Jarrow


Hebburn
	Jarrow and Simonside

St Cuthbert & St Oswald; St John; Christchurch Jarrow Grange
	4 churches,   1 parish

4 churches
3 parishes
	  22,865

  
  22,993

  45,858
	2
(1 vacant)

1.5 
(2 in post)
	Overall 
4 Readers
2 Funeral ministers
1 APA (also funerals)

	South Shields
	Harton, Cleadon Park, Horsley Hill, Rekendyke, 
The Lawe

	5 churches, 
5 parishes
	  38,080
	3 
(1 vacant)
	Overall
2 Readers
2 Funeral ministers
1 APA trg

	South Shields (west)

	St Hilda’s, South Westoe, All Saints
	4 churches, 
3 parishes
	  35,981
	2
(1 vacant)
	

	Boldon, Cleadon and Whitburn
	East Boldon, West Boldon and Hedworth
Whitburn, Cleadon
	5 churches, 
3 parishes
	  29,802
	2
(1 vacant)
	Overall
2 Readers
1 APA
1 Funeral minister
2 Worship Leaders

	
	
	22 churches
15 parishes
	149,661
	
	



2.4	Working together:  the groups of parishes outlined above are linked to identified communities within South Tyneside.  We expect that within the next three years, the groups of parishes outlined above will explore and deepen what it means to work together as clergy and as lay disciples serving their communities. This will include worshipping and praying together, sharing skills and experience, and a co-ordinated rather than a competitive approach to mission, offering generous support and enabling specific gifts (for example a group of parishes may work together to reach out to young people, or resource a single (larger) Open the Book team or a co-ordinated holiday club offer for the local community.  In our consultation work there was significant support for the suggestion that holders of specific roles such as churchwarden might meet together.  We expect that clergy will meet and pray together, and support one another in practical and pastoral ways, and that lay officers will begin to meet together to share insights, experience and wisdom and to develop leadership and discipleship together.  We expect that differences will be respected and celebrated.  For this to happen, in the first instance existing clergy and PCCs will be asked to make a firm and positive commitment to the identified groups, and recruitment of new postholders  will be asked to make a specific commitment to this through the interview process and in role descriptions.  The whole Deanery will be asked to honestly review progress and share learning in mid-2021 (before if local circumstances require this).
2.5  	Resource church:  the South Shields community group includes the proposed resource church for the Deanery.  This would be centred in Cleadon Park and Harton, and potentially reach out to other areas as the churches strengthen and develop.  The plans have the potential to bring knowledge, leadership resources and innovation into the Deanery, and we expect that the greatest benefit will come from the full support of the Deanery with a commitment to generosity in praying, listening and sharing.  We undertake to support the emerging resource church positively as a significant mission resource in South Shields.
2.6	Church schools:  our Deanery is blessed with five church schools, all of which are flourishing and serving their local communities.  Church schools have much to offer the wider church in their relationship with young people and families, and churches have much to give in terms of skills, community links and relationships with active disciples.  Our relationship with the schools is focussed at parish level, and we think it may be strengthened by moving towards a relationship where the Deanery as a whole supports and is supported by the church schools.  In the first year we will work with Whitburn CE Secondary Academy and the parish to explore how best this kind of wider partnership, led by the parish and supported more widely in the Deanery, could be mutually beneficial.  We expect to see opportunities for shared prayer and community activity, supporting governance from across the deanery and outstanding outcomes from SIAMS inspections in our schools.
2.7 	Links with schools:  our audit work has clearly identified the unequal distribution of South Tyneside schools across parish boundaries.  We will work in our parish groups (across parish boundaries) to develop strong links with our community schools, sharing the gospel story in the most appropriate way for each context, and welcoming children (and their families and the wider school community) into our churches.  We will also encourage and support school governors as an important way of serving our local communities.  We might expect to see an increase in the number of Open the Book sessions, curriculum based visits to churches and special services, and school governors supported by local churches.
2.8	For the future:  there are a number of questions about ministerial deployment and parish links which may need addressing in the next stages of this plan:
a) The population of Hebburn, and the growth of St John’s, suggest that additional clergy leadership may be needed.  
b) South Shields is divided into two groups, South Shields and South Shields West.  The proposed resource church is based in South Shields, centred on Cleadon Park and Harton, and this will aspire to plant in other areas over the life of the project.  In the current and proposed allocation of stipendiary ministry, The Lawe is linked with St Jude’s, from which it is separated by St Hilda’s parish (it shares the town centre area with St Hilda’s).  One of the main tasks of the new leadership in these parishes will be to work with the lay and clergy leadership to discern a stable longer term future direction for the parishes within the broader context of South Shields
c) [bookmark: _GoBack]South Shields West comes together as a group of parishes within the Society of St Wilfrid and St Hilda (sponsored by Forward in Faith).  There are other links between the parishes, including civic and community links. All Saints has a significant estates element with a good building but limited church presence, which may be an area for future growth.  The parish is still designated as All Saints Team, with a current allocation of one stipend.  This grouping should be reviewed over the next planning period to reflect the levels of population and deprivation.
d) Cleadon and East Boldon are among the least deprived areas in the country, as is part of Whitburn parish.  Whilst sharing clergy ministry themselves, there is significant potential for the sensitive support of mission in the deanery as a whole, including sharing best practice in the development of discipleship, offering leadership support and so on.
e) Hedworth parish includes Fellgate, which is divided from the parish and the rest of the group by the A19.  This is a large and growing area which looks more naturally west of the A19, and over the next plan period consideration will be given to the best parish focus for this estate (with a possible realignment of parish boundaries)
f) The plan does not include any changing of parish boundaries or legal structures, but our expectation is that groups of parishes will work across boundaries where this is permissible – for instance in engagement with schools, which are not evenly spread between the parishes; in a generously negotiated approach to occasional offices.  Legal changes may follow, but we expect them to emerge from good relationships and be made to enable mission.    
g) All areas will benefit from more authorised ministries, and the development of focal leadership within congregations (for details of the present distribution of ministries, see the appendix)
2.9 	Developing leadership
2.9.1 	The Deanery will support parishes and parish groups to discern and develop lay leadership in each congregation, working with the Diocese to provide opportunities for learning, mentoring and support.   We will shape our approach to this in consultation with lay leaders.  We expect to see an increase of authorised ministries in every cluster, working across parish boundaries where this is appropriate, and to host at least one training session for worship leaders in the Deanery each year.
2.9.2	Our Deanery leadership has been seeking willing volunteers to take on key roles for a number of years.  By the end of 2020 we will have identified and inducted new leadership through intentional discernment and invitation, and reshaped our Deanery processes to accommodate the changes this will inevitably bring.  As part of this we will find good ways of marking transitions through ‘prayer and party’.
2.9.3  To take this plan forward, by April 2020 we will set up a ‘Mission and Pastoral’ task group, with a majority of lay members and representation from each parish. This will meet regularly for a year, to lead the implementation of our agreed actions and review progress, and to shape the next steps in our journey together.  The group will pray together and will seek to build links across the Deanery.  After a year we will review its work and make any necessary changes.  This group will also be responsible for leading the prayerful and honest review of our overall deanery progress against the Diocesan priorities in two years’ time (beginning this task in mid 2021)
2.10 	Building relationships: we have realised that some of the difficulties we have faced in forming an achievable plan stem from poor relationships across the Deanery.  We simply don’t know each other, as people and as disciples together, we don’t share prayer or study together and our communications across the whole Deanery are poor.  To make more progress in discerning God’s call to the Deanery, over the next 12 months we will:
· Reinstate the Deanery cycle of prayer, praying regularly for each parish, congregation and church school.
· Develop a monthly prayer focus rooted where particular parishes can request specific prayer support
We expect to see these in place by the beginning of January 2020.
· Agree and support a shared prayer and fellowship activity linked to Pilgrimage 2020
· Review our synod communications to use a variety of channels and make it easier to share information and discussion.  
We expect to see a wider use of electronic communication by April 2020, and to hold at least one ‘open synod’ meeting with a local missional focus during the first six months of 2020.
· Find ways to share our good news stories, and to ask for support and help.  In the first instance this might happen in local parish groups, and through meetings of church officers and interest groups (eg Messy Church Leaders).
2.11 	Ecumenical links and partnerships:  South Tyneside Churches Together co-ordinate or run a number of projects focussed on tackling poverty. These are particularly based in South Shields.  Additionally there are active local Churches Together groups in some areas, sharing unity services, study groups and other activities, and providing a support network for local ministers.  The suggestion ‘As a Deanery act on a justice issue (could be food poverty, modern slavery, an environmental challenge, something else) – harnessing 
identified passions and working across boundaries’ made at the second lay workshop attracted the second highest level of support.  We will ask the new Mission and Pastoral group to consider this further, and we expect some action will take place before the end of 2020.  As a Deanery we will work together to sustain and strengthen our support for South Tyneside Churches Together centrally and locally as an expression of our discipleship.

And finally . . . we have tried to make this plan realistic and achievable, recognising always that God calls  us to do more than we can ever imagine, but never leaves us or forsakes us.  Our plan calls for a renewed vision and understanding of God’s preferred and promised future.  We believe it to be a work in progress, a small part of God’s plan for  us, and that we are called to come together, listen faithfully and well, and step out boldly to bless our communities in Jesus’ name, for the transformation of us  all.   
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